
Stonecroft 

HOMEOWNERS ASSOCIATION 

January 2026 

BOARD PACKET 

Prepared by: 

Dino Decicco 

 COMMUNITY MANAGER 

This management report has been prepared by Sentry Management and is submitted to Stonecroft 

Homeowners Association Board of Directors. If a Board member has any questions regarding the 

financial statements or any item in this report, please contact Management before the meeting so that any 

required research may be conducted. 



Table of Contents
Financial Reports
Financial Summary
2025 December Financials
Jan 2026 AR Report

3
4
5
7



FINANCIAL REPORTS 



Financial Summary

Cash in Bank - Operating      41,960.41 Payables/Prepaids 19,735.63

Cash in Bank - Reserves 5,321.55 Reserves (net) 5,321.55

Petty Cash - John Rhomberg 300.00 Equity 76,891.28

Enterprise-CD 7/25/2026 3.80% 30,851.69

First Citizens-CD 12/24/2025 3.92% 20,389.79

Accounts Receivables 143.08

Prepaid Assets 2,981.94

TOTAL ASSETS 101,948.46 TOTAL LIABILITIES 101,948.46

Current Period 

Actual YTD Actual YTD Budget

VARIANCE 

(Over/Under)

TOTAL INCOME 4,475.42 49,967.06 48,180.00 1,787.06

EXPENSES:

Grounds 3,830.75 35,652.68 29,869.00 4,442.01

Unfavorable variance - The lawn contract is paid a 1/12 portion of the 

whole contract each month, Cut Rate Lawn also sent in 2024 last invoice 

late and was figured on 2025 financial.                

Utilities 434.00 5,156.43 4,200.00 956.43
Unfavorable variance due to the electric bill came in around $100 over 

budget every month in 2025.  

Administration 1,105.67 9,746.54 8,853.00 893.54
Unfavorable variance mainly due to copies/printing/supplies came in over 

budget for the year. 

Insurance 481.10 5,216.24 5,013.00 203.24

Reserves 20.42 245.00 245.00 0.00

TOTAL EXPENSES 5,871.94 56,016.89 48,180.00 7,836.89

SURPLUS/(DEFICIT) (1,396.52) (6,049.83) 0.00 (6,049.83)

LIABILITIESASSETS

Stonecroft HOA Financial Summary

December 2025 Financials



OPERATING RESERVE TOTAL

CURRENT ASSETS

1010    ENTERPRISE BK/TR - CKG - PRIMARY 14,581.77 0.00 14,581.77

1057    SMARTSTREET-BOC - MM - OPERATING 27,378.64 0.00 27,378.64

1065    SMARTSTREET-BOC - MM - RESERVE 0.00 5,321.55 5,321.55

1070    PETTY CASH - JOHN RHOMBERG 300.00 0.00 300.00

1100    ENTERPRISE BK/TR - CD 7/25/2026 3.80% 30,851.69 0.00 30,851.69

1102    ENTERPRISE BK - CD 01/31/2027 3.50% 20,389.79 0.00 20,389.79

_ _ _

93,501.89 5,321.55 98,823.44

_ _ _

ACCOUNTS RECEIVABLE

1210    ASSESSMENTS 143.08 0.00 143.08

_ _ _

143.08 0.00 143.08

_ _ _

PREPAID ASSETS

1310    O'CONNOR INS 7/11/25-26 $2,046 1,023.00 0.00 1,023.00

$3155.20 1,577.58 0.00 1,577.58

1320    TRAVELERS CRIME 8/21/25-8/21/26 $572.00 381.36 0.00 381.36

_ _ _

2,981.94 0.00 2,981.94

_ _ _

TOTAL ASSETS 96,626.91 5,321.55 101,948.46

= = =

CURRENT LIABILITIES

2020    ACCRUED ESTIMATED EXPENSES 166.66 0.00 166.66

2130    PREPAID ASSESSMENTS 19,568.97 0.00 19,568.97

_ _ _

19,735.63 0.00 19,735.63

_ _ _

RESTRICTED EQUITY - RESERVES

2270    RESERVES - DEFERRED MAINTENANCE 0.00 5,321.55 5,321.55

SPENT FROM RESERVES

_ _ _

0.00 5,321.55 5,321.55

_ _ _

OPERATING EQUITY

2650    PRIOR YEAR SURPLUS (DEFICIT) 82,941.11 0.00 82,941.11

2670    CURRENT YEAR SURPLUS (DEFICIT) -6,049.83 0.00 -6,049.83

_ _ _

76,891.28 0.00 76,891.28

_ _ _

TOTAL LIABILITIES & EQUITY 96,626.91 5,321.55 101,948.46

= = =

053540 STONECROFT HOMEOWNERS ASSOCIATION                 

Balance Sheet

December 2025



Current Period Monthly Budget
Monthly 

Variance
12 Month Period Y-T-D Budget Y-T-D Variance

Annual 

Budget

INCOME

OPERATING INCOME

4020  ASSESSMENTS - ANNUAL 4,015.00 4,015.00 0.00 48,180.00 48,180.00 0.00 48,180.00

4060  LATE CHARGES 1.01 0.00 1.01 101.44 0.00 101.44 0.00

4080  CLOSING FEES* 0.00 0.00 0.00 200.00 0.00 200.00 0.00

4100  INTEREST - OPERATING 459.41 0.00 459.41 1,485.62 0.00 1,485.62 0.00

4340  INTEREST - RESERVES 3.28 0.00 3.28 41.48 0.00 41.48 0.00

4350  INTEREST ALLOC TO RESERVES -3.28 0.00 -3.28 -41.48 0.00 -41.48 0.00

______________ ______________ ______________ ______________ ______________ __ _

4970 4,475.42 4,015.00 460.42 49,967.06 48,180.00 1,787.06 48,180.00

______________ ______________ ______________ ______________ ______________ __ _

4980  TOTAL INCOME 4,475.42 4,015.00 460.42 49,967.06 48,180.00 1,787.06 48,180.00

______________ ______________ ______________ ______________ ______________ __ _

EXPENSES

GROUNDS MAINTENANCE

6040  CONTRACTED LAWN SERVICE 1,784.63 1,820.00 -35.37 30,075.67 21,840.00 8,235.67 21,840.00

6045  ADDITIONAL LANDSCAPE 1,885.50 166.67 1,718.83 1,885.50 2,000.00 -114.50 2,000.00

6120  IRRIGATION MAINTENANCE & REPAIR 0.00 19.08 -19.08 253.00 229.00 24.00 229.00

6140  WATER - IRRIGATION 83.33 83.33 0.00 2,136.22 1,000.00 1,136.22 1,000.00

6240  TREE TRIM & REMOVAL 77.29 333.33 -256.04 1,302.29 4,000.00 -2,697.71 4,000.00

MAINTENANCE/REPAIR 0.00 25.00 -25.00 0.00 300.00 -300.00 300.00

6431  FENCE REPAIR 0.00 41.67 -41.67 0.00 500.00 -500.00 500.00

______________ ______________ ______________ ______________ ______________ __ _

6599 3,830.75 2,489.08 1,341.67 35,652.68 29,869.00 5,783.68 29,869.00

______________ ______________ ______________ ______________ ______________ __ _

UTILITIES

7910  ELECTRIC 434.00 350.00 84.00 5,156.43 4,200.00 956.43 4,200.00

______________ ______________ ______________ ______________ ______________ __ _

7999 434.00 350.00 84.00 5,156.43 4,200.00 956.43 4,200.00

______________ ______________ ______________ ______________ ______________ __ _

ADMINISTRATIVE

8020  MANAGEMENT FEE 634.00 634.00 0.00 7,608.00 7,608.00 0.00 7,608.00

8040  POSTAGE 246.32 8.33 237.99 423.09 100.00 323.09 100.00

8047  STATE LEGISLATIVE COMPLIANCE 0.00 32.92 -32.92 0.00 395.00 -395.00 395.00

8060  COPIES/PRINTING/SUPPLIES 80.35 8.33 72.02 830.45 100.00 730.45 100.00

8069  TECHNOLOGY FEE 145.00 0.00 145.00 420.00 0.00 420.00 0.00

8080  CPA SERVICES 0.00 29.17 -29.17 400.00 350.00 50.00 350.00

8100  LEGAL EXPENSE 0.00 16.67 -16.67 0.00 200.00 -200.00 200.00

8230  BANK CHARGES 0.00 8.33 -8.33 0.00 100.00 -100.00 100.00

FILINGS 0.00 0.00 0.00 65.00 0.00 65.00 0.00

______________ ______________ ______________ ______________ ______________ __ _

8479 1,105.67 737.75 367.92 9,746.54 8,853.00 893.54 8,853.00

______________ ______________ ______________ ______________ ______________ __ _

INSURANCE

8481  PROPERTY INSURANCE 481.10 417.75 63.35 5,216.24 5,013.00 203.24 5,013.00

______________ ______________ ______________ ______________ ______________ __ _

8499 481.10 417.75 63.35 5,216.24 5,013.00 203.24 5,013.00

______________ ______________ ______________ ______________ ______________ __ _

RESTRICTED TRANSFERS TO RESERVES

9170  DEFERRED MAINTENANCE 20.42 20.42 0.00 245.00 245.00 0.00 245.00

______________ ______________ ______________ ______________ ______________ __ _

9299 20.42 20.42 0.00 245.00 245.00 0.00 245.00

______________ ______________ ______________ ______________ ______________ __ _

9980  TOTAL EXPENSES 5,871.94 4,015.00 1,856.94 56,016.89 48,180.00 7,836.89 48,180.00

______________ ______________ ______________ ______________ ______________ __ _

9990  GAIN (LOSS) -1,396.52 0.00 -1,396.52 -6,049.83 0.00 6,049.83 0.00

= ============== ============== = ============== == =

053540         STONECROFT HOMEOWNERS ASSOCIATION         
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